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1* His State Pishing Enterprise A SKA. (Pyj:<sdsiebioMtwo Polowow 1 Using Itybaokyoh- 
-PPiUR „«ARKA) had its main offices in Gdynia in a new four-story building 
looated on the .corner 0 f Washington and l?lniewi®®ki Streets. The Marine 
Pishing Office (Mbrski Ursad pybaoity) and the offices of DALMOR (Dalelco 
Morsfci), & state fishing enterprise for deep sea fishing, were looated in 
the same building, AREA was concerned with fishing In the Baltic. It was 
subordinate to the Centra^ Pishing Office (Ceatralay Zamsad Rybaoky) whose 
seat was in Sseseoin with branches in Gdynia, Uatka Ml,Sm»lS5lw‘ t Kolobrseg, 
and Swiaoujaole. The Central Pishing Office, controlled all fishing enterprises 
in Poland, Director of ARKA was (f»;u) 1TECEL, about 50 years old, and a .Party 
member, who was very strict with personnel. He was slated for the post of 
port commander of Howa lies ^S'4COT-.l£382p’, 

2. The ARKA fishing fleet oonsisted"of about 200 fishing boats of which 12' 
were super cutters and the rest cutters. About 00 boats, including 12 
super outters, were berthed In the Fisherman* a Port in Gdynia, while the' 
rest of theJJOO. fishing boats were berthed la Eel /ffil8rw,84?#, Jastarnla 
/cT 44 2 N» 18402^ and Wielka Wies branch stations of &RK&* 

Four of t M isuper cutters were old wooden ttgHah-uade boats with round 
stornso They were from 84-87 m* long, 6«T m Q wide, ’ and were driven 
by diesel engines of 226-260 hp* Their speed was 1Q...U knots per hour* Their 
namas w ere JANUARY HILARY^ WALHRY s and 3ATORY * The raualnlng eight super cutters 
were made in flaosieoln and Gdansk in 1960-1951* Two of them,, the ARKA 152 asdd the 
GDYNIA (I'vfcrgot the number) wore' wooden boats of 180 hp. die* *1,01 while; the J.reltfc 
.fiRKAl'l-Si tlWu'gh ARKA’lLid^ wore of 226 hp« 1 ind : bu|l^o^ateg^witJ^^cuare;c^i;iow 
stern !ao: as to be ■ easily convertible to war use *. 25X1 A 
%en that a ^m&ll caliber cannon ^ould be ■ placed :ch^any:.cf ; .the e.e,- boats i,, Th$Y amod. 
Tillsb^hiisd tw^Tomovabld maetsvu In ; October -1958ft none of these : ;bcataoW& 

T The boats were equipped with rooket throwers for signalings and Pioneer radios* 

They were also 
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being equipped With new radio receivers and transmitters and eeld-"'"' 
seuaai»g devices. The construction of wooden ships was discontinued 
at’ thie ljeilnning of 1951. A super cutter's crew consisted erf eight 
men fdS*' fishing in the Baltic and nine in the North Sea; 'The cuttii»I 
W«r«'' ; smaller boats than super cutters, about 17-18 m. long, 5m. wide, 
equipped with oil touring motors of 125-130 hp., with a speed of fiVe 
to "six knots. There were many old wooden cutters, tout since 1957- ocv 1A 
they were toeing replaced by steel cutters. Most of them were built t3t 
G dansk tout more recently in Szczecin . Thee cutters were used only for 
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boat was built of steel in Gdansk, It had a crew of five persons if 
chief fisherman "captain", motorman, senior fisherman, and two fisher- 
men. In 1952 most steel cutters were built in Szczecin, super cutters 
in Gdynia, trawlers and commercial ships in Gdansk. Many snips were 
built in Gdansk shipyards for the Soviet Union . 


3. ARKA's fishing fleet fished in the Baltic Sea from December to May. 
June to November was the fishing season In the North Sea. Many ARKA 
fishermen were then transferred to the DALMOR Enterprises for deep 
sea fishing. In the Baltic herring, cod, flounder, and anchovy were 
caught, in the North Sea, ' off .the coast 

of England, and in the Barents Sea. During the season my cutter used 
to catch 30-50 tn. of herring per month. In summer the fish were 
covered with ice. The catch was brought to the Fisherman's Port in 
Gdynia where it was unloaded, packed with ice in barrels, and trans- 
ported to oanneries, one of which was located in the port of Gdynia. 
Spoiled fish was sent to the fish meal plant, also located in the 
perto of Gdynia. 

k. ARKA employed about 2,000 fishermen and 1,000 workers, mostly women, 
in its fish cleaning halls, cold storage Installation, and for 
stevedoring. Fishermen's wages were almost twice 'as high as those 
of industrial workers. The work, however, was harder and seasonal . 

My basic wage was 300 zlotys per month plus a 2.7$ bonus per ton of 
the odt eh. The average earning of sn ordinary fisherman was about 
1,060 zlotys per month, but at the height of fishing season ho could 
, earn as much as 2,000 zlotys. Wheft he earned 2,000 zlotys, a . 'fished 
t^^Ugntyiedllyed a not salary of about %15©Q zlotys. The' 5PQ zlotys ftr* 

"' deducted for social security, subscription to the fisherman's paper, 
aid for the : rebuilding of Warsaw, aid to Korea, and a deduction for 
which, no explanation was given. There was no income tajK deduotlon. 

The captain's" salary was 260-380 zlotys per month and d four per 
cont bonus of the oatoh, per ton . $he .'ARKA odap|ny paid on the average 
2,70G zlotys per ton of fish,, depending on the hind of fish. Workers 
were supposed to be paid double time for work on Sundays and time and 
a half for overtime. But this did hot apply to fishermen. A fiBher- 
man.j who came late to work was penalized by the Socialist Labor 
Discipline ( Spey Jallstyczna Discipline Fracy) usually 20# of his wages 
for oho or several months. The Protection Organlzatloh of Labor 
(Ochrcna Pracy) was supposed to protect workers' interests. 


5. Pood on the fishing boats. of ARKA was good,; especially on the boats 
sailing in the North Sea. For ©he thing, the coffee was real rather 
thAn ersatz.. In the Baltic, fishermen had to buy their own coffee, 
mostly ersatz, or mixed with roast and ground barley. Fishermen were 
supplied free of charge with impermeable Clothing and fishermen's 
rubber boots. 


6. ARKA had e Soviet-Polish Friendship Organization (Przyjazn Polsko- 
Rddzieeka), workers hall, library, and sport club, ", 
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7. The* government, through the Central Fishing Office., fixed 'the- : 
quantity of flsli each boat was supposed to catch. This quota was 
fixed In advance for the next season. Thus, a super cutter was 
supposed to catch 70 to 100 tn. of fish per month and a cutter 
25-60 tn. per month. The fulfillment of the quota depended, of 
course, upon the fishing conditions. 

8. Entrance to the fisherman's port was guarded by AREA. guards and by 
the WOP. No unauthorized person was allowed to enter the port. 

Workers in the port were searched to check if they stole fish. Most 
of them tried to steal a herring or two above the quota they were 
allowed to take out. The quota was 20 kg. per month. 

9. All movements of the fishing fleet were strictly controlled by the WOP. 
No fishing boat could leave the port without, written permission from 
the WOP and no fishing boat was allowed to leave the port with a crew 
of less than four men. Permission to leave the port for fishing, which 
in the Baltic with cutters lasted two to three days, was obtained by 
the coordinator in the AREA office who telephoned the WOP for papers.. 
When the papers were issued, a matter of a few hours, the WOP checked 
the ship, the crew and their papers. The same kind of control was 
carried out when the ship returned to port. 


10 . 


25X1A 


11 . 


25X1 A 


Every fisherman in the Baltic had, to have a fishermari 's card (karta 
rybaoka). This eai’d entitled him to work as a fisherman and to sail 
on the boat, but he was not entitled to land in any Baltic port except 
in case of 'serious emergency . This card was issued by the Marine 
Fishing Office prior to employment by ARM „ In order to obtain a 
fisherman's card a person had to. submit an application to the Marine 
Fishing Office together with a certificate of previous employment, 
life history, and two photographs. In three or four days the card 
was ready for the applicant to pick up. A payment of eight zlotys < 
for revenue stamps was all the expense connected with getting a 
fisherman's card, When he obtained his fisherman's card, the applloant 
went to the personnel department of ARM where he again submitted a 
petition, certificate of previous employment, a life history, and two 5x1 a 
photographs. After passing a physical examination he was given a job 
as fisherman. If a person wanted a Job B in JBAIMi" 
the procedure was somewhat different, 



Captains of Soviet fishing boats and patrols in the Baltic behaved 
very arrogantly toward the Polish fishermen, considering it their 
right to stop the fishing boats any time they chose. Soviet patrols 

3d Inspected the log book ^^|^HMMPB25X1A 
Sometimes the Soviets said we were in their fishing 
thought we were not. In such cases they would ohase 
us out or confiscate our catch and nets. In March 1952 a Soviet patrol- 
boat fired at our cutter without warning. If a Polish boat strayed 
into Soviet waters In a storm, they seized it and held It for a week or 
ldnger. The Baltic was full of Soviet fishing boats, trawlers, war- 
ships, and submarines. Soviet submarines' often came to Gdansk Bay. 

We saw warships and' subs only from a distance. 


i'xsns ou b uvp 1 1 

cam^abojyj^shli^anc! 


12. In the port of Gdynia, In addition to the ARKA state enterprise, was 
a separate fishing cooperative (Spoldaielnia Rybaoka. — •■' Jednosc) . It 
had three super cutters and about 20 cutters, mostly old and made of 
wood. It also sold Its fish to the Central Fishing Office. In 
addition, there were about 15 privately owned wooden cutters. They 
-could sell their fish only to the Central Fishing Office. 
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